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2025 UNP WORKING GROUPS OPERATIONAL PLAN
Ukrainian National Platform of the Eastern Partnership Civil Society Forum

Working Group 1 "Democracy, human rights, good governance and stability"

Workiné Group 1

Democracy, human rights, good
governance and stability

policy).

Thematic Priorities for Activities in 2025

1. Integrate a human rights-based approach into all strategic documents of the UNP EaP CSF

2. ldentify (and discuss response strategies for) the most significant risks to human rights violations in
Ukraine (and Ukrainian citizens in European Union countries), where more active engagement by the UNP
EaP CSF and, generally, Eastern Partnership partners would be effective

3. Discuss and develop WG1 mechanisms for responding to war-related challenges and protecting
human rights and freedoms in Ukraine.

Subgroups within WG1:

1. Human Rights (gender equality, protection of vulnerable groups, non-discrimination).

2. Freedom of Speech, Media, and Strategic Communications (establishing effective channels of
communication, in terms of form and content, between authorities and civil society on reform processes
within Ukraine and within the framework of the Eastern Partnership policy, media, combating
propaganda).

3. Good Governance and Sectoral Policies (civil service reform, including judicial reform, anti-corruption

4. Security and Stability (conflict prevention, European security, regional security initiatives, migration issues, civil security).
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No. Strategic Plan Objectives Initiative Goal Period/Date [Who (Responsible, Resources Expected Outcome
Format Involved)
1. Establish effective Working Improve communication and 2025 WG1 Coordinator and |UNP Secretariat Clear schedule and
communication within WG1 and |meeting, efficiency of WG1 operations Participants communication
its subgroups analysis of channels for WG1
proposals and its subgroups
regarding
communication
channels,
structure, and
frequency
2. Discuss and propose better Working Increase visibility of the need to |2025 WG1 Coordinator and |UNP Secretariat Substantiated
integration of a human rights-  |meetings, ensure human rights in the UNP Participants proposals for
based approach into all strategic{document strategies integrating a human
documents of the UNP EaP CSF |analysis, rights-based
development of approach into the
proposals UNP's strategic
documentation
3. Identify (and discuss response  |Working Develop an effective tool for 2025 WG1 Coordinator and |UNP Secretariat Identified list of risk
strategies for) the most meetings, rapid response to human rights Participants areas particularly
significant risks to human rights [document violations in Ukraine (and vulnerable to human
violations in Ukraine (and analysis, Ukrainian citizens in EU rights violations and
Ukrainian citizens in EU development of [countries). Draw international effective response
countries), where more active |proposals partners' attention to identified tools
engagement by the UNP EaP CSF challenges through WG1 and
and, generally, Eastern the UNP as a whole
Partnership partners would be
effective
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No. Strategic Plan Objectives Initiative Goal Period/Date [Who (Responsible, Resources Expected Outcome
Format Involved)
Discuss and develop WG1 Working Develop an effective tool for 2025 WG1 Coordinator and |UNP Secretariat Identified list of risk
mechanisms for responding to [meetings, rapid response to war-related Participants areas particularly
war-related challenges and document human rights violations in vulnerable to war-
protecting human rights and analysis, Ukraine. related human rights
freedoms in Ukraine development of violations and
proposals effective response
tools (potentially an
organised separate
subgroup)
Review the feasibility and Subgroup Improve the effectiveness of 2025 WG1 Coordinator and |UNP Secretariat An effective and
activate the activities of WG1  |meetings, thematic subgroups Participants efficient WG team
subgroups (with a potential strategic and
initiative to create new relevant |operational
subgroups) planning of
subgroup
activities

Prepared by Marta Chumalo, WG 1 UNP "Democracy, Human Rights, Good Governance and Stability" Coordinator
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Working Group 2: Economic integration and harmonization with EU policies

Thematic priorities of activities and corresponding subgroups of WG2 in 2025:

- Regulatory environment and the development of small and medium enterprises. Harmonisation of
regulatory acts in the areas of trade, competition, customs policy, and investments

- Regional economic integration, sustainable development, and cross-border cooperation

- Harmonisation of digital markets, innovation, and competitiveness

- Economic mechanisms and impacts of the Green Deal. Energy and the green economy

- Economic recovery of Ukraine after the war. Financial instruments and funds for economic recovery

In 2025, the key task of the working group will be the maximum mobilisation of European funds to
stimulate Ukraine's economic recovery, modernise infrastructure, and integrate into EU markets. This
entails active cooperation with donors, utilisation of financial instruments, and enhanced coordination
between national and international partners. Among our tasks, we also see active public participation in
the negotiation process.

No. |Strategic Plan Objectives Initiative Goal Period/ (Who (Responsible, |Resources Expected Outcome
Format Date Involved)

1. |Facilitate Ukraine's more active Participation in 2025 WG2 Coordinator UNP Secretariat Participation of Ukrainian
involvement in the working groups, Various platforms, |representatives in working
implementation of EU/EC delegations, and networks, and groups, forums, and
operational plans and programmes |official meetings programmes committees coordinating
for the EaP
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No.

Strategic Plan Objectives

Initiative
Format

Goal

Period/
Date

Who (Responsible,
Involved)

Resources

Expected Outcome

the implementation of EaP
plans.

Successful implementation
of specific projects aimed
at integration into
European markets,
transformation of digital
infrastructure, energy
efficiency, and support for
small and medium-sized
enterprises.

Engaging Ukrainian regions
in cross-border
cooperation programmes
under the EaP, stimulating
their economic and social
development.

Optimise external communication

of WG2

Implementation
of the

Ensure communication with target |communication

audiences at the national level

strategy

Contribute to improving

communication within the UNP
and with target audiences at the

national level

2025

WG2 Coordinator,
active members of
WG2

UNP Secretariat

Effective communication
established within the
group.

Key groups identified,
including government
officials, communities,
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informed of the transformation of
the EaP policy

awareness-raising
and educational
activities, a series
of publications

in discussions and debates on
European integration and the
Eastern Partnership

No. |[Strategic Plan Objectives Initiative Goal Period/ [Who (Responsible, [Resources Expected Outcome
Format Date Involved)
media, businesses, and
civil society organisations
Public events organised
and conducted.
3 |Strengthen internal WG2 meetings Discuss operational activities 2025 WG2 Coordinator UNP Secretariat, no |At least two WG2
communication of WG2 and joint initiatives of Working additional resources|meetings held
Group 2 required, meeting |WG2 activities analysed
to be held online
4 |Establish dialogue with embassies, |Invitations to Ensure effective communication (2025 WG2 Coordinator, UNP Secretariat Strengthen the UNP’s
international organisations, and  |public Platform  |and transparency in interactions active members international reputation
donors on WG2 topics events with international partners. and enhance its visibility.
Build trust through showcasing
Platform activities A series of public events
conducted, including
Mobilise international resources roundtables, project
(financial, technical, presentations, and
organisational) to support local diplomatic receptions.
and national initiatives.
5 |Ensure Ukrainian society is Public events, Encourage citizen participation |2025 WG2 Coordinator UNP Secretariat At least three public

events held, dedicated to
the renewal of the EaP
policy and its benefits for
citizens.

Government
representatives,
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No. |[Strategic Plan Objectives Initiative Goal Period/ [Who (Responsible, [Resources Expected Outcome
Format Date Involved)
international
organisations, and experts
engaged to explain the
main directions of reform.
A series of local events
conducted in communities
to convey information to
regional audiences.
6 |More actively promote the UNP  |Information Enhance awareness of the 2025 WG2 Coordinator, UNP Secretariat At least five publications
website on the Internet as a campaign network's activities and WG2 as WG2 members, SC

primary source of information an expert platform

about UNP activities

Strengthen the expert influence {2025
of WG2 members

Participation of
WG2 members in
relevant working
groups, platforms,
and meetings

7 |Develop active positions of WG2
members on key issues regarding
Ukraine's EU membership status

Working Groups,
Steering Committee,
Secretariat

UNP Secretariat

WG2 members included in
relevant working groups

Participation of  |Discussion of changes required 2025
the WG2 UNP due to the war and the
Coordinator in an [formation of a new architecture

online meeting of [for the Eastern Partnership

8 [Intensify participation in the
formation and implementation of
the EaP CSF agenda

SC, WG2 Coordinator

UNP Secretariat

Clear understanding of
how to move forward in
the context of war and the
changing format of the

the EaP CSF Eastern Partnership.
Steering Discussion with the SC on the
Committee procedure for developing a new Clear understanding of
vision of Ukraine's role in the Ukraine's role and the
Eastern Partnership
“e EASTERN PARTNERSHIP o o bl UKRAINIAN
.. S . it o Funded by I E R .. NATIONAL PLATFORM
* n. .'. C|V|| SOCleI:y Forum RO the European Union i '..., EASTERN PARTNERSHIP CIVIL SOCIETY FORUM




UKRAINIAN

NATIONAL PLATFORM

EASTERN PARTNERSHIP CIVIL SOCIETY FORUM

communication and collaboration
with WG3 of the EaP CSF
"Economic Integration, Free Trade

Area, Cross-Border Cooperation"

events, activities,
and preparation
of joint

applications for

expert community

the UNP EaP CSF and
WG3 of the EaP CSF

additional resources
required

No. |[Strategic Plan Objectives Initiative Goal Period/ [Who (Responsible, [Resources Expected Outcome
Format Date Involved)
participation of working
groups in this process
9 |Enhance expert involvement in Participationin  [Discussion of the strategy and [2025 WG2 Coordinator, UNP Secretariat Active participation of
shaping the strategy for Ukraine's |working groups |development of the post-war WG2 members, WG2 members in the
post-war recovery and recovery plan development and
reconstruction implementation of
Ukraine's recovery plan,
negotiation process, etc.
10 |Continue maintaining Joint event Discuss and develop a roadmap | 2025 WG2 Coordinators of [UNP Secretariat, no |One joint online event
communication and collaboration |(meeting) on the respective additional resources|held, one joint re-granting
with the WG2s of the national economic national platforms required, meeting [application submitted
platforms of Georgia and Moldova [mechanisms and to be held online
the impacts of the
Green Deal,
candidate status
for Ukraine and
Moldova, and the
effects of the war
in Ukraine
11 |Continue strengthening Conduct joint Consolidate and develop the 2025 WG2 Coordinators of |UNP Secretariat, no |At least two joint events

held
At least one joint
application for a grant

competition prepared
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and events of other civil society

organisations

conferences,

expertise and WG2 members,

Coordinator

No. |[Strategic Plan Objectives Initiative Goal Period/ [Who (Responsible, [Resources Expected Outcome
Format Date Involved)
grant
competitions
12 [Hold UNP body meetings Conference Participation in the Annual 2025 WG2 Representatives |UNP Secretariat WG2 annual results
Conference of the Ukrainian presented
National Platform of the Eastern
Partnership Civil Society Forum
13 |Advocate for increased support for |Submission of Implementation of projects 2025 WG2 Members, WG2 [UNP Secretariat At least one application
civil society within the EaP projects for re-  |within the Forum sub-grant Coordinator from WG2 prepared and
Advocate for changes in the granting within  [framework submitted
implementation of EaP policy by  [the Forum
authorities
Ensure communication with target
audiences at the national and
international levels
14 |Develop a list of topics common to | Online meetings |Preparation of cross-cutting 2025 Working group UNP Secretariat A list of cross-cutting
all working groups and discussions  [topics (Green Deal, green members, working topics prepared
economy, energy, Ukraine’s group coordinators
recovery, etc.) between two or Project ideas developed
more UNP working groups
At least one joint project
or initiative implemented
15 |Participate in public discussions Participationin  [Promote the platform's 2025 WG2 Members, WG2 [UNP Secretariat Participation in at least 10

events (local, regional, or
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No. |[Strategic Plan Objectives Initiative Goal Period/ [Who (Responsible, [Resources Expected Outcome
Format Date Involved)

seminars,
workshops, etc.

shaping the agenda on relevant
issues addressed by WG2

national level) on topics
addressed by WG2

Prepared by Iryna Kuropas, WG 2 UNP "Economic Integration and Convergence with the EU Policy" Coordinator
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Activity Priorities for Working Group 3 "Environment, Climate Change, and Energy Security" for 2025

WG3's activity priorities for the next year align with Ukraine's European integration priorities, focusing on
advocacy, monitoring, and expert support for implementing the Eastern Partnership policy, particularly
its thematic priorities of energy and environment, and correspond to the current UNP Strategic
Development Plan.

Working° Group 3

. . WG3's thematic priorities for implementing the aforementioned activities include analytics, advocacy,
Environment, climate change and and monitoring of:

energy security - Green post-war reco'very of Ukraine. ' . _
- Assessment of environmental damage caused by the Russian war, its compensation through
international bodies, and restoration of the damaged environment.
- Development of a comprehensive reform agenda in the areas of environment, climate, and energy
for Ukraine as an EU candidate country, considering the European Green Deal, including institutional
reform and proper environmental governance.
- Restoration of Ukraine's energy system based on green transformation (including the development of renewable energy sources).
- Ukraine's full participation in the European Green Deal, transition to low-carbon development, and contribution to achieving climate neutrality on the
European continent.
- Implementation of environmental and climate policies at the regional and local levels, including the greening of regional strategies under decentralisation
using the SEA tool.
- Preservation of biodiversity, implementation of an ecosystem approach, and integrated water resource management.
- Sustainable transport and environmentally safe development of transport networks.
- Implementation of the National Energy and Climate Plan.
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No. | Strategic Plan Initiative Format Goal Period/Date Who (Responsible, Resources Expected Outcome
Objectives Involved)

1. 1.1.1. Facilitate Participation in the Convey the need for January — WG3 Coordinator, EaP CSF Ukraine's priorities for
Ukraine's more active | annual EaP CSF Ukraine's more active December WG3 Members - EaP post-war recovery and
involvement in the Assembly, WG3 EaP involvement in the 2025 CSF Delegates reconstruction, as well
implementation of CSF meetings, and implementation of as its EU membership
EU/EC operational other thematic events operational plans and aspirations, are
plans and within the EaP CSF programmes for the incorporated into
programmes for the framework EaP, particularly in the operational plans and
EaP; fields of environment, programmes for the
1.1.2. Advocate for climate change, and EaP and are adequately
the inclusion of energy financially supported.
components in EU Advocacy efforts utilise
projects for the EaP to UNP position papers on
address tasks related civil society
to Ukraine's EU participation in
membership European integration

processes and on
considering post-war
recovery needs in
future EaP policies.

2. 1.1.3 Participate in the | Contribution of WG3 Consideration of WG3's | January — WG3 Coordinator, UNP Environmental, energy,
reformatting of UNP EaP CSF to the SC environmental, energy, | December WG3 Members and climate priorities
EaP thematic UNP position on the and climate priorities in | 2025 considered in the
platforms according to | reformatting of EaP forming the new reformatting of EaP
the tasks of EU thematic platforms architecture of the EaP thematic platforms
candidate countries

3. 1.2.1 Develop active WG3's contribution to Facilitate Ukraine's January — WG3 Coordinator, UNP Environmental, energy,
UNP positions on key the draft National effective alignment December WG3 Members and climate priorities
issues regarding Programme for with the EU acquis in 2025 considered in the
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No. | Strategic Plan Initiative Format Goal Period/Date Who (Responsible, Resources Expected Outcome
Objectives Involved)
Ukraine’s EU Legislative Adaptation the fields of planning of legislative
membership status to EU Law and the environment, climate alignment with EU law
and actively implementation plan change, and energy, and the proper conduct
participate in the for the acquis, and ensure the of the negotiation
negotiation process involvement of experts | effective conduct of process within the
within the Green in the negotiation the negotiation process Green Cluster
Cluster chapters process, and
monitoring and
evaluation of the
negotiation process
4. 1.2.1 Develop active Preparation of position | Facilitate Ukraine's January — WG3 Coordinator, UNP Environmental, energy,
UNP positions on key papers on urgent effective alignment December WG3 Members and climate priorities
issues regarding environmental, with the EU acquis in 2025 considered in the
Ukraine’s EU climate, and energy the fields of formation and
membership status issues requiring environment, climate implementation of
immediate civil society | change, and energy state policy and the
response, including the country's reforms
implementation of the
National Energy and
Climate Plan and
ensuring access to
environmental data
5. 1.2.2 Ensure Participation in Facilitate proper January — WG3 Coordinator, UNP Environmental, energy,
mandatory meetings of the implementation of the | December WG3 Members and climate priorities
participation of the Verkhovna Rada’s EU acquis in thematic 2025 considered in the
UNP at parliamentary | European Integration areas as well as the formation and
and governmental and Environmental overall European implementation of
levels in Committees, integration process state policy and
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No. | Strategic Plan Initiative Format Goal Period/Date Who (Responsible, Resources Expected Outcome
Objectives Involved)
Ukraine-EU dialogue participation in working reforms, as well as in
groups focused on promoting the
European integration, European integration
the European Green agenda
Deal, or thematic areas
of the working group
(environment, climate,
energy), and the
dialogue platform
established between
WG3 UNP, WG5 EaP
CSF, and the Verkhovna
Rada Environmental
Committee
6. 1.2.3 Advocate the Participation in the Facilitate the formation | January — WG3 Coordinator, EaP CSF Ukraine's priorities for
UNP’s position before | annual EaP CSF of the agenda and December WG3 Members - EaP post-war recovery and
the EC on forming the | Assembly, WG3 EaP monitoring of EC 2025 CSF Delegates reconstruction, as well
agenda and CSF meetings, and projects for the EaP as EU membership, are
monitoring EC other thematic events and Ukraine, as well as included in operational
projects for the EaP within the EaP CSF the implementation of plans and programmes
and Ukraine, as well framework Ukraine’s Plan within for the EaP and are
as implementing the Ukraine Facility adequately financially
Ukraine’s Plan within supported, including
the Ukraine Facility the implementation of
Ukraine’s Plan within
the Ukraine Facility
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No. | Strategic Plan Initiative Format Goal Period/Date Who (Responsible, Resources Expected Outcome
Objectives Involved)

7. 2.1.2 Prepare Preparation of an Facilitate prioritisation | January — WG3 Coordinator, UNP Environmental,
analytical materials on | analytical document on | of environmental, December WG3 Members climate, and energy
the use of EaP tools the use of EaP tools to climate, and energy 2025 issues are among the
for European reforms promote European security issues in the priorities of reform and
in Ukraine reforms in the fields of | political agenda and the political agenda in

environment, climate, reforms in Ukraine the country
and energy in Ukraine

8. 2.1.3 Establish Meeting of WG3 with Convey the position of | January — WG3 Coordinator, UNP The EU Delegation to
dialogue with representatives of the WG3 members on the December WG3 Members Ukraine is informed
embassies, EU Delegation to needs and challenges 2025 about the priority
international Ukraine of reform in the fields agenda issues in the
organisations, and of environment, fields of environment,
donors climate change, and energy, and climate

energy change

9. 2.2.2 Ensure Preparation of Inform Ukrainian January — WG3 Coordinator, UNP Ukrainian society is

Ukrainian society is informational materials | society about the December WG3 Members aware of the main
informed about the on WG3’s topics European integration 2025 challenges and benefits
transformation of agenda and Ukraine’s of EU integration and
EaP policy post-war recovery in the needs for Ukraine’s
the fields of green recovery
environment, climate
change, and energy

10. | 3.1.2 Compile alist of | WG3 meetings Discuss and coordinate | January — WG3 Coordinator, UNP WG3 implements its
current challenges and the actions of WG3 December WG3 Members operational plan and
issues twice a year members on the 2025 promptly responds to
based on UNP’s current issues of the challenges and issues
overall scope and WG WG agenda arising in the course of
themes its activities
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No. | Strategic Plan Initiative Format Goal Period/Date Who (Responsible, Resources Expected Outcome
Objectives Involved)

11. | 3.1.3 Establish Participation in Coordinate actions January — WG3 Coordinator, UNP Ukraine’s post-war
communication with meetings of active between UNP and December WG3 Members recovery is
active civil groups in working groups, other active civil 2025 implemented based on
the field of Ukraine’s coalitions, and informal | groups on Ukraine’s green principles and
post-war recovery gatherings post-war recovery foundations

12. 3.1.5 Prepare own Preparation of Respond to current and | January — WG3 Coordinator, UNP Current and urgent
proposals and statements and urgent issues arising in | December WG3 Members issues in the fields of
evaluate others position papers from WG3's areas of activity | 2025 environment, climate
concerning targeted WG3 —environment, climate change, and energy are
initiatives and change, energy communicated to
programmes for relevant stakeholders
Ukraine’s post-war
recovery, including
points of the Peace
Formula related to
environmental and
energy security

13. | 4.1.1 Develop Development and Include priority issues November — WG3 Coordinator, UNP WG3 activities are
operational plans for adoption of WG3's in the planning of WG3 | December WG3 Members properly planned and
working groups for operational plan for activities 2025 coordinated,
the next year in 2026 considering current
December of the issues and
previous year contemporary

conditions

14. | 4.2.4 Publish Posting WG3 Inform of the UNP January — WG3 Members UNP Information about
information about the | information and activities December WG3 activities and its
UNP on member outputs on the 2025 outputs is known and
organisations' used outside the UNP
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No. | Strategic Plan Initiative Format Goal Period/Date Who (Responsible, Resources Expected Outcome
Objectives Involved)
websites and their websites of WG3
Facebook pages member organisations
15. | 4.3.1Find alternative Preparation of funding | Conduct joint activities | January — WG3 Members Organisations' | Member organisations
funding sources applications by WG3 to address current December own resources | of the working group
beyond the EaP CSF members challenges in the fields | 2025 jointly address problem
4.3.2 Prepare and of European areas in WG thematic
submit joint integration, fields
applications with the environmental,
participation of UNP climate, and energy
members policies in Ukraine, and
Ukraine’s post-war
recovery
16. | 4.3.2 Prepare and Preparation of funding | Establish collaboration | January — WG3 Members Organisations' | WG3 Members prepare
submit joint proposals by WG3 between civil society December own resources | proposals
applications with the members and authorities at all 2025
participation of UNP levels on
members environmental policy
Promote proposals for
good governance
practices through
capacity-building
activities aimed at
implementing
transparency, public
participation,
accountability,
efficiency, and
consistency in
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No. | Strategic Plan Initiative Format Goal Period/Date Who (Responsible, Resources Expected Outcome
Objectives Involved)
environmental policy at
the national and
regional levels of
governance
17. | 4.2.3 Present Participation in events Minimise risks to January — WG3 Members Organisations' | WG3 Members
information about the climate change, human | December own resources | participate in events
UNP at events of health, and biodiversity | 2025

other organisations,
not members of the
UNP, including URC

Prepared by Nataliya Andrusevych, WG 3 UNP and WG 3 EaP CSF "Environment, Climate Change and Energy Security" Coordinator
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Working group 4 activity plan "Contacts between people"

Thematic Priorities for Activities in 2025

-~

o -
.‘ ..\\ 1) Advocacy and analysis of lifelong learning educational needs in the context of Ukraine’s EU
.. membership, considering current security challenges in the country and the presence of many children
® E .. and women abroad.
¢ ' 2) More active involvement of group members in digitalisation processes across various spheres of
. economic and social activity, analysis of issues and challenges in the development of artificial intelligence
worklng Group 4 technologies, and informational resilience to disinformation.
Contacts between people 3) Establishing broader communication with Ukraine’s cultural environments, developing interdisciplinary
approaches in culture and creative industries, and analysing issues in the digitalisation of culture and

heritage preservation. Developing intercultural dialogue between regions of Ukraine, Eastern Partnership
countries, and the European Union;
4) Analysing and studying research on value orientations and social trends among youth in Ukraine, the
EaP region, and the EU to foster cross-sectoral and cross-border cooperation around clear articulation of
youth challenges, focusing on youth adaptation to contemporary challenges and employment issues.
5) Advocacy for reforms in education and science, broader utilisation of Horizon Europe association opportunities, and reforming Ukraine's scientific, technical,
and innovation ecosystem.
6) More active engagement of group members in discussing Ukraine’s recovery plan in the context of enhancing civil society's role in rebuilding Ukraine after
Victory.
7) Engaging group members and the UNP EaP in discussions and activities regarding civil society's role in Ukraine’s EU membership, preparation for EU accession
negotiations in group topics (science and research, education, and culture).
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e Youth: Yaroslav Minkin, Yuliia Liubych, Emil Imbrahimov, Oksana Bondar, Liudmyla Kudina
Culture: Oksana Polivchak, Ivan Kulchytskyi, Marharyta Moisieieva, Oleh Zhyvotovskyi, Yaroslav Minkin
Research and Innovation: Ivan Kulchytskyi, Yurii Bilchuk, Olena Lazorenko, Alla Kozhyna
Education and Training: Olena Lazorenko, Oksana Polivchak, Yaroslav Minkin, Marharyta Moisieieva, Oksana Bondar, Liudmyla Kudina, Alla Kozhyna, Iryna

Minkovska

WG4 Action Plan. This plan is based on the tasks of the UNP EaP Strategic Plan, adapted to the themes and capacities of WG4.

projects for EaP to advocate for
expanding activities addressing tasks
for Ukraine’s EU membership

context of WG4's area of activity

understanding
of the state of
European
reforms in
WG4's area of
activity

members

activities and
potential donor
funding
application

No. |[Strategic Plan Objectives Format and content of Goal Period/Date Who (Responsible, Resources Expected Outcome
the initiatives Involved)

1.1. Ukrainian authorities leverage
Eastern Partnership opportunities
to achieve EU membership

1. |1.1.1. Facilitate Ukraine's more Monitoring such plans on group (ldentify such Ongoing I. Kulchytskyi, Group members’ [Recommendations
active involvement in the topics and providing plans and their Y. Minkin organisational for the Government
implementation of EU/EC recommendations through UNP |impact on activities of Ukraine,
operational plans and programmes [and EaP CSF tools, as well as Ukraine Verkhovna Rada, EaP
for the EaP expanding cooperation with CSF, and EC

other active organisations structures

1.1.1. 1.1.1 Participate in EU Discuss Ukraine's task list in the [Gain an Ongoing Coordinator and all group|Group members’ |Recommendations

for the Government
of Ukraine,
Verkhovna Rada, EaP
CSF, and EC
structures
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No. |[Strategic Plan Objectives Format and content of Goal Period/Date Who (Responsible, Resources Expected Outcome
the initiatives Involved)

1.2. The platform's voice is
considered at all levels (policy
synergy)
1.2.1. Develop active UNP positions [Discuss these issues at WG4 Form WG4 Twice a year |Coordinator and all group|Group members’ [Publication of WG4
on key issues for Ukraine’s EU meetings with partner positions members activities and and UNP EaP
membership organisations from other potential donor  |viewpoints and

platforms funding positions

application

1.2.2 Ensure mandatory Participation in EaP panels and [Convey WG4 Ongoing Coordinator and group  [Organisations’ Proposals for the
participation of UNP at meetings of the Verkhovna Rada|members’ members based on their |own resources Verkhovna Rada, EaP
parliamentary and governmental Committee on European viewpoints interests from group CSF, and DG Near
levels in Ukraine-EU dialogue Integration when considering members

issues related to WG4 activities
1.2.3 Advocate UNP’s position Participate in events held by the |Convey WG4 Ongoing Coordinator and group  [Organisations’ Proposals to be
before the EC on forming the EC, EU Delegation to Ukraine, [members’ members based on their |own resources published in the
agenda and monitoring EC projects |and EU-supported projects. viewpoints interests from group public domain
for the EaP and Ukraine members
2.1. UNP proposes a new vision for
transforming EaP policy
2.1.1 Prepare a framework position [Promote in the information Identify EaP Ongoing Coordinator, group Activities of group |Proposals in the
paper outlining civil society’s vision |space WG4's vision on EaP policies and EU members, and partner  |members, invited |public domain
for EaP policy aligned with Ukraine’s |policies in people-to-people programmes organisations experts, and
ambitious goal of EU membership  |contacts, their impact on supporting potential donor

education, research, and Ukraine’s EU funding

creativity development in membership application
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No. |[Strategic Plan Objectives Format and content of Goal Period/Date Who (Responsible, Resources Expected Outcome
the initiatives Involved)
Ukraine, considering the key
points in the prepared position
paper
2.1.2 Prepare analytical materials on[Hold a public discussion on the [Develop a 2025 — first  [Coordinator, group Activities of group [Analytical review

the use of EaP tools for European progress of reforms in education|shared vision draft of the [members, and partner [members, invited |published in the
reforms in Ukraine and culture and the potential |among CSOs on [review organisations experts, and public domain
use of EaP tools for reforms in  [the use of EaP potential donor
the group's area of activity tools funding
application
2.1.3 Establish dialogue with Create a list of donor Identify H1 2025 Coordinator, group Activities of group |Information in
embassies, international organisations and structures potential members, and partner  |[members, invited [tabular form with
organisations, and donors supporting reforms in the funding sources organisations experts links and brief
group's area of activity for the group’s annotations on
activities supported activities
2.2.1 Consolidate the pro-European [Expand the circle of experts Establish a circle [H1 2025 Coordinator, group Activities of group |Information in
expert community and civil society |willing to collaborate with the |of expert members, and partner  [members, invited [tabular form with
within the UNP group partners for the organisations experts links and brief
group annotations on
supported activities
2.2.2 Ensure Ukrainian society is Update the group’s Support H1 2025 Coordinator, group Activities of group |Description of the

informed about the transformation
of EaP policy

communication activity plan

communication
with a broader
audience of
stakeholders
and
organisations

members, and partner
organisations

members, invited
experts

plan and selection of
key tools for
information
dissemination
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preparation of joint projects for EU

office) within the UNP EaP

for the group’s

members, and partner

members, other

No. |[Strategic Plan Objectives Format and content of Goal Period/Date Who (Responsible, Resources Expected Outcome
the initiatives Involved)
3.1. UNP - one of the key civil
society stakeholders in Ukraine’s
post-war recovery processes
3.1.1. Involving CSOs in the Create a project team (virtual  [Secure funding |H1 2025 Coordinator, group Activities of group [Stream of

applications for

programme tenders framework activities organisations UNP EaP groups, |various tenders
and invited experts

3.1.2 Compile a list of current Compile a list of challenges and |Refine the Ongoing Coordinator, group Activities of group |A list of challenges as
challenges and issues twice a year |issues in the group’s area of group’s members, and partner  [members, other  |a basis for forming
based on UNP’s overall scope and |interest priorities and organisations UNP EaP groups, |joint action plans
WG themes activities and invited experts
3.1.3 Establish communication with [Create a list of the most active [Expand the Ongoing Coordinator, group Group members’ [A list of partner
active civil groups in the field of CSOs and platforms in the group’s circle of members activities organisations and
Ukraine’s post-war recovery group’s areas of activity partners shared interest topics
3.1.4. Participate in public Create a shared calendar of Raise group Ongoing Coordinator, group Group members’ |A list of events in the
discussions and events of other civil |events that may interest group |members’ members activities calendar and event
society organisations members awareness of reviews in the

other group’s newsletter

organisations’

events
3.1.5. Prepare own proposals and  |Monitor the implementation of [Draw attention [Year 2025 |Coordinator, group Activities of group [Proposals and

evaluate others for targeted the Ukrainian Facility plan and |of key members members and evaluations for
initiatives and programmes for other plans aimed at assisting  [governmental partner publication in the
Ukraine’s post-war recovery Ukraine and EU organisations public domain
structures to
challenges
..:. EASTERN PARTNERSHIP :‘ : *‘; Funded by A .. ::?;E:Ix‘nnmm
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No. |[Strategic Plan Objectives Format and content of Goal Period/Date Who (Responsible, Resources Expected Outcome
the initiatives Involved)
important from
a CSO
perspective
4.1. Improved organisational
sustainability of UNP
4.1.1 Develop operational plans for |Prepare the group's operational |Enhance December |Coordinator, group Group members’ |Operational plan
working groups for the next year in |plan for 2026 coordination of [2024 members activities
December of the previous year the group's
activities
4.1.2 Develop a list of topics Propose common topics to Increase synergy [H1 2025 Coordinator, group Group members’ [List of topics
common to all working groups other UNP EaP and EaP CSF members activities
groups
4.1.3 Form an expert pool for the  |Create a list of group experts Enhance the H1 2025 Coordinator, group Activities of group |List of experts with
platform group’s members, partner members and links to their profiles
expertise organisations partner
organisations
4.2. Expanded external and internal
communication of UNP
4.2.1 Structure content and Expand tools for the group’s Optimise the Year 2025  [Coordinator, group Activities of group [Recommendations
information dissemination channels [internal and external group’s members, partner members and for UNP EaP
to meet the needs of UNP target communication information organisations partner members on using
groups space organisations modern
communication tools
‘.:. Ft\".uTFVRN P/\I’.T\-ngHp ,‘ * *‘. Funded by .. ::?;ADI:IAALNPlATFDRM
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UNP activities

and partner organisations’
websites

No. |[Strategic Plan Objectives Format and content of Goal Period/Date Who (Responsible, Resources Expected Outcome
the initiatives Involved)
4.2.2 More actively promote the Share information from the UNP [Increase traffic |Ongoing Coordinator, group Group members’ [Higher informational
UNP website on the Internet as a website through group to the UNP members activities ranking of the UNP
primary source of information about|members’ social media pages |website website

4.2.3 Present information about the [Include a slide about the UNP  [Promote the Ongoing Coordinator, group Group members’ [Improved recognition

UNP at events hosted by and WG4 in standard UNP brand members activities of the UNP

organisations that are not UNP presentations by WG4 member [among other

members organisations CSOs

4.3. Adequate funding for UNP

activities ensured

4.3.1 Find alternative funding Hold a targeted meeting of WG4 [Secure Year 2025 Coordinator, group Activities of group [Ensure sustainability

sources beyond the EaP CSF and partner organisations to resources to members, partner members and of the group’s
identify potential funding improve the organisations partner activities

sources for the group’s activities

group’s activities

organisations

4.3.2 Prepare and submit joint
applications with the participation
of UNP members

Identify organisations capable of
submitting applications with the
participation of WG4 and other
UNP groups

Secure
resources to
address issues
important to
WG4 members

Year 2025

Coordinator, group
members, partner
organisations

Activities of group
members and
partner
organisations

Enhance the group’s
capacity to address
pressing issues in its
area of activity

Prepared by Ivan Kulchytskyy, WG 4 UNP "Contacts between People" Coordinator
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Working Group 5 Activity Plan "Social and labor policy and social dialogue"
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Workiné Group 5

Social & Labour Policies and
Social Dialogue

recovery processes).

=
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WGS5 Activity Priorities for 2025:

. Implementation of Ukraine’s European integration commitments in socio-labour policy, including
gender equality commitments.

. Expertise on innovations in socio-labour legislation in terms of ensuring labour and social rights for
various worker categories (short-term contracts, collective agreements, the role and mandate of trade
union committees, etc.).

° Expanding synergy among CSOs to support local labour markets considering war impacts and laying
the groundwork for post-war recovery:

. Labour market during wartime: study and monitoring; aligning Ukraine’s social dialogue system with
changes in the labour market structure caused by the war.

. Systematic activities to involve civil society organisations in dialogue relations.

. Advocacy for the participation of Local Self-Government Bodies as a party to social dialogue.

. Facilitating the formation of Local Self-Government Bodies, employers’ organisations, and civil
society organisations as parties to consultative and negotiation processes at the local level.

. Strengthening the role of social partners (both in the support process during the war and in post-war
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No. | Strategic Plan Tasks | Initiative Format Goal Period/Dates Who (Responsible, Resources Expected Outcome
Thematic Priority of Involved)
WG/ EaP Goal 2025
1 UNP bodies meetings | Conference, Participation in the Annual January - WG5 UNP Presentation of WG5's
round table Conference of the Ukrainian December representatives, annual results and
National Platform of the Steering participation of WG5
Eastern Partnership Civil Committee, members in UNP activities
Society Forum. Steering Secretariat
Committee meeting
2 Increased Assembly Participation in the Annual January - WG5 EaP CSF Representation of UNP in
participation in the Assembly of the Eastern December Representatives the EaP CSF
formation and Partnership Civil Society
implementation of Forum
the EaP CSF agenda
3 Establishing Assembly, round | Discussion on mechanisms for | January - Members of EaP CSF Joint activities of working
cooperation with tables, regulating socio-labour December national platform group participants from
other national conferences, relations in EaP countries and working groups national platforms of the
platforms of the EaP joint WG5 developing a common position EaP CSF
CSF sessions of
national
platforms
4 Joint discussion of Joint working Ongoing group work, January - WG5 UNP, Group Dissemination of
UNP working group group sessions preparation, and discussion of | November Representatives member information about
initiatives initiatives organisations initiative goals
5 Formation of the Joint working Ongoing group work, January - WG5 UNP, Group Dissemination of
platform's expert group sessions preparation, and discussion of | November Representatives member information about
pool initiatives organisations initiative goals
‘.:. Ft\".uTFVRN P/\l’.T\-rRQ\-\p ,‘ * *‘. Funded by .. ::?;ADI:IAALNIHATFDRM
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6 Strengthening the Round tables, Attracting new regional January - UNP UNP, Group Expanding UNP
platform's presence conferences, organisations to the UNP December member membership with regional
at regional levels working group organisations organisations

meetings

7 Ensuring Assembly, round | Presenting and discussing January - UNP UNP, Group Presentation of ongoing
communication with tables, WG5's activity results December member activities and initiatives
target audiences at conferences, organisations carried out by WG5
national and joint WG5 members and expanding
international levels sessions of cooperation with other

national stakeholders
platforms

8 Information presence | Round tables, Publication of articles in the February - WG5 UNP, Group Dissemination of
of the Platform in the | conferences media showcasing the group’s | November Representatives member information about the
media landscape of activity results organisations group’s activities and
Ukraine and the EU research results of group

members

9 Advocacy for Implementation Preparation, implementation, | January - WG5 UNP EaP CSF Analytical documents
expanding of working group | and discussion of working November Representatives
civil society support initiatives within | group initiative results
within the EaP WG5's priorities

10 | Uniting Ukraine’s civil | Joint working Ongoing group work, January - WG5 UNP, Group Dissemination of
society around group meetings, | preparation and discussion of | November Representatives member information about the
defending European Implementation working group initiatives organisations group’s activities and
values and living of WG5 research results of group
standards initiatives members

11 | Discussion of Round tables, Ongoing group work, January - WG5 UNP, Group Dissemination of
potential legislative conferences, preparation and discussion of | November Representatives member information about the
changes in Ukraine joint working working group initiatives organisations group’s activities and

group meetings
‘.:. Ft\".uTFVRN P/\I’.T\-ngHp ,‘ * *‘. Funded by .. ::?;ADI:IAALNIHATFDRM
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regarding social

research results of group

dialogue members

12 | Involving civil society | Round tables, Ongoing group work, January - WG5 UNP, Group Dissemination of
organisations in conferences, preparation, and discussion of | November Representatives member information about the
Ukraine's social joint working working group initiatives organisations group’s activities and
dialogue system group meetings research results of group

members

13 | Advocacy for the Assembly, round | Discussion of amendments to January - WG5 UNP, Group Dissemination of

participation of local | tables, existing regulatory November Representatives member information about the

self-government
bodies (LSBs) as a
party to social
dialogue

conferences,
joint WG5
sessions of
national
platforms

mechanisms and development
of a common position

organisations

group’s activities and
research results of group
members

Prepared by Valeriy Repin, WG 5 UNP “Social and Labor Policy and Social Dialogue” Coordinator
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